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 Training 1 (6/12/2023)
 Introduction to ABET Accreditation Process, Timeline and 

Responsibilities
 SSR Template and Sections 
 ABET Visit Preparation Schedule and Tasks (17/2/2024)
  Overall review of schedule, activities and targets
 Training 3 (17/4/2024) 
 Use of Survey data (Criteria 2, 4, 5, 6, 7, 8, Program Criteria)
 Survey data from: faculty, students, alumni, employers
 Training 4 (Fall 2024) 
 SSR Mock Review
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Project 2025 - Schedule of Trainings



Part 1: Overview of ABET Criteria

Part 2: Use of surveys in various ABET Criteria

Part 3: Using Surveys for Criterion 2 (PEOs)

Part 4: Using Surveys for Criteria 4 (CI) & 5 (Curriculum)

Part 5: Other uses
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Training # 3 – Use of Survey Data in ABET Accreditation



PART 1: 

Overview of 
ABET EAC Criteria



ABET EAC Criteria

Part III – Program Criteria 
(Discipline Specific)



PART 2: 

Use of Survey Data in 
ABET Accreditation
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ANALYSIS

The Survey Cycle



Use of Survey Results in ABET Criteria

Part III – Program Criteria 
(Discipline Specific)

 Faculty (Program internal survey)
 Students (Exit survey)
 Alumni (Alumni Survey)
 Employers (Employer Survey)

 Faculty (ICEF)
 Students (Exit survey)

 Faculty (ICEF)
 Students (Exit survey)
 Alumni (Alumni Survey)
 Employers (Employer Survey)



PART 3: 

Use of Survey Data for 
Criterion 2 (PEOs)
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Definition

EAC Criterion
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Program’s Constituencies

All programs of the COEP defines the following as 
program’s Constituencies:

1- Faculty
2- Students
3- Alumni
4- Employers

Feedback through Surveys 
Administered by OAA

Internal feedback through 
multiple methods
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PEO Review Process

Courtesy: Dr. Ameer Mohammad
Computer Engineering Dept.
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Criterion 2: PEOs
(1) Feedback from Students

Student Exit Survey

Student Exit Survey is administered at 
the end of each semester to the 
graduating students.
OAA compiles results  of one 

academic year and provide to the 
programs for analysis and use.
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Criterion 2: PEOs
Student Exit Survey

Questionnaire 
related to PEOs

Important:
Corelate

Questions to PEOs 
for Analysis
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Criterion 2: PEOs
Important:

Corelate
Questions to PEOs 

for Analysis

1. Engage in productive careers in a broad range of mechanical 
engineering areas in public and private sectors in Kuwait, or 
successfully pursue advanced studies and careers in 
academia or in other research environments

2. Advance in responsibility and leadership in their careers, and 
engage in continuous professional development to respond to 
rapidly evolving technological and social challenges

3. Contribute to the welfare of society and the development of 
the profession through responsible practice of engineering 
and involvement in professional organizations. 

PEO statements
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Student Exit 
Survey

Responses 
related to PEOs

Criterion 2: PEOs
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Student Exit 
Survey

Responses 
related to PEOs

Criterion 2: PEOs

Important:
Corelate

Questions to PEOs 
for Analysis
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Student Exit Survey
Tasks for UPC – Utilization of Survey Results

Criterion 2: PEOs

1- Summarize pertinent results of annual Exist surveys since the last 
PEO review cycle in graphical or tabular form and present it in SSR.

2- Analyze student responses to each question w.r.t pertinent PEOs.
3- Set a threshold for acceptance (say average > 75%, SI > 70%).
4- Review free responses related to PEOs.
5- Compile results and utilize for reviewing/revising the PEOs in 

conjunction with input from other constituencies.
6- Keep a record of all used data and meeting minutes.
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Criterion 2: PEOs
(2) Feedback from Alumni

Alumni Survey

Alumni survey is conducted once every 
5-6 years.
OAA collects and compiles results  for 

analysis and use by the departments.
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Criterion 2: PEOs

Alumni Survey
Questionnaire 
related to PEOs
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Criterion 2: PEOs

Alumni Survey
Questionnaire 
related to PEOs
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Alumni Survey
Responses 

related to PEOs

Criterion 2: PEOs
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Alumni Survey
Responses 

related to PEOs

Criterion 2: PEOsPEO Assessment NOT 
Required anymore
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Alumni Survey
Responses 

related to PEOs

Criterion 2: PEOs

Important:
Corelate

Questions to PEOs 
for Analysis
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Alumni Survey
Tasks for UPC – Utilization of Survey Results

Criterion 2: PEOs

1- Summarize pertinent results of the Alumni survey in graphical or 
tabular form and present it in SSR.

2- Analyze Alumni responses to each question and corelate with PEOs.
3- Set a threshold for acceptance (say average > 75%, SI > 70%).
4- Review free responses related to PEOs.
5- Compile results and utilize for reviewing/revising the PEOs in 

conjunction with input from other constituencies.
6- Keep a record of all used data and meeting minutes.
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Criterion 2: PEOs
(3) Feedback from Employers

Employer Survey

Employer survey is conducted once 
every 5-6 years.
OAA collects and compiles results  for 

analysis and use by the departments.
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Criterion 2: PEOs
Employer Survey

Questionnaire 
related to PEOs

The same 6 questions as in Exit and Alumni Surveys
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Employer Survey
Responses related to PEOs

Criterion 2: PEOs
PEO Assessment NOT 

Required anymore
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Employer Survey
Tasks for UPC – Utilization of Survey Results

Criterion 2: PEOs

1- Summarize pertinent results of the Employer survey in graphical or 
tabular form and present it in SSR.

2- Analyze Employer responses to each question and corelate with PEOs.
3- Set a threshold for acceptance (say average > 75%, SI > 70%).
4- Review free responses related to PEOs.
5- Compile results and utilize for reviewing/revising the PEOs in 

conjunction with input from other constituencies.
6- Keep a record of all used data and meeting minutes.



PART 4: 

Use of Survey Data for 
Criterion 4 (CI)

&
Criterion 5 (Curriculum)
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Definition

EAC Criterion
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EAC Criterion



Use of Survey Results in EAC Criteria 4 & 5

Part III – Program Criteria 
(Discipline Specific)

 Faculty (ICEF)
 Students (Exit survey)

 Faculty (ICEF)
 Students (Exit survey)
 Alumni (Alumni Survey)
 Employers (Employer Survey)

Two aspects of the CI process:
1- To which extent SOs are attained?
2- Need for curricular changes?



Student Outcomes Assessment Methods

External 
Examiner

Indirect Assessment

Direct Assessment

Evaluation

Today’s FOCUS

Faculty Evaluation 
(Formative)



Criterion 4: CI
Faculty Evaluation 

(ICEF)



Help for 
new users

Criterion 4: CI
Faculty Evaluation 

(ICEF)
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Criterion 4: CI

Formative 
Evaluation of 

Student Outcomes 
(ICEF)

Qualitative assessment 
included in the Report

This info NOT included in the Report 
but accessible to the Assessment 
Coordinator for decision making



Faculty Informal Feedback in ICEF 

Example
Feedback is included 

in the Report



Program Level Formative Assessment using ICEF for Each Semester

Student Outcomes (SOs)



Program Level Annual Formative Assessment using ICEF



Informal Faculty Feedback using ICEF – Criteria 4 & 5

Feedback by the faculty could 
be on SO assessment  or 
Curriculum improvement or 
other aspects of student 
learning.
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Faculty Feedback
Tasks for AC/UPC – Utilization of ICEF Results

Criterion 4 & 5: CI and Curriculum

1- Formative assessment of Student Outcomes (SOs) is to be used for SO 
evaluation in conjunction with other direct and indirect assessment 
data according to the department SO Assessment plan.

2- Feedback by the faculty is to be organized according to relevance to CI
or Curriculum improvement or other aspects of student learning.

3- Feedback is to be periodically reviewed by UPC as part of the CI 
process for recommending actions for improvement in curriculum or
SO assessment/evaluation processes.

4- Faculty feedback must be reviewed for ANY curricular changes.
5- Keep a record of all used data and meeting minutes.
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Criterion 4: CI
Student Exit Survey

Questionnaire 
related to SO 
Assessment

Important:
Corelate

Questions to SOs 
for Analysis
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Criterion 4: CI
Student Exit Survey

Questionnaire 
related to SO 
Assessment

Important:
Corelate

Questions to SOs 
for Analysis
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Criterion 4: CI Student Exit Survey
Response related to SO 

Assessment

This indirect SO assessment 
can be compared to ICEF 
and other surveys for 
gaining a holistic view of SO 
attainment.
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Student Exit Survey
Questions Related to Curriculum

 No direct questions 
on curriculum.

 Read through the 
comments for 
suggested curricular 
improvements
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Student Exit Survey
Student Feedback Related to Curriculum

 Student Feedback



49

Student Feedback
Tasks for UPC – Utilization of Exit Survey 

Results

Criterion 4 & 5: CI and Curriculum

1- Student self-assessment of Student Outcomes (SOs) is to be used for 
SO evaluation in conjunction with other direct and indirect assessment 
data according to the department SO Assessment plan.

2- Feedback by the Students is to be organized according to relevance to
CI or Curriculum improvement or other aspects of student learning.

3- Feedback is to be periodically reviewed by UPC as part of the CI 
process for recommending actions for improvement in curriculum or
SO assessment/evaluation processes.

4- Keep a record of all used data and meeting minutes.
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Criterion 4: CI
Alumni Survey
Questionnaire 
related to SO 
Assessment

 No attempt was made in 
the Alumni survey to get 
indirect feedback on SO 
assessment.

Mapping can be used for 
SO assessment, if needed.

Relevant 
SO

SO 1, 2, 6

SO 3, 5

SO 4

SO 4

SO 4
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Criterion 4: CI
Alumni Survey

Responses related 
to SO Assessment

 No attempt was made in 
the Alumni survey to get 
indirect feedback on SO 
assessment.

Mapping can be used for 
SO assessment, if needed.
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Criterion 4: CI
Alumni Survey
Questionnaire 
related to SO 
Assessment

(SO 1, 2), C5
(SO 5)

(SO 1)
(SO 7)

(SO 4)
(SO 3)

(SO 1,2)

 No attempt was made in 
the Alumni survey to get 
indirect feedback on SO 
assessment.

Mapping can be used for 
SO assessment, if needed.
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Criterion 4: CI
Alumni Survey

Responses to SO 
Assessment

 No attempt was made in 
the Alumni survey to get 
indirect feedback on SO 
assessment.

Mapping can be used for 
SO assessment, if needed.



54

Alumni Feedback
Tasks for UPC – Utilization of Alumni Survey Results

Criterion 4 & 5: CI and Curriculum

1- Alumni Survey provides an additional qualitative measure on student
outcome assessment. However, this process requires mapping and 
additional data processing by department UPC.

2- Feedback on curricular improvement is in the free responses.
3- Keep a record of all used data and meeting minutes.
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Criterion 4: CI
Employer Survey

Questionnaire 
related to SO 
Assessment

 Same mapping of 
questions to SOs as in the 
Exit survey
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Criterion 4: CI. Employer Survey Responses
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Criterion 4: Employer Survey Questions

(SO 1, 2)
(SO 1, 2)

(SO 4)
(SO 7)

(SO 5)

(SO 1, 2), C5
(SO 3)

(SO 1,5)
 No attempt was made to 

relate these responses to 
SO assessment.

Mapping can be used for 
SO assessment, if needed.

Employer Survey
SO Assessment
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Criterion 4: Employer Survey Responses
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Employer Feedback
Tasks for UPC – Utilization of Employer Survey Results

Criterion 4 & 5: CI and Curriculum

1- Employer Survey provides an additional qualitative measure on
student outcome assessment. However, this process requires 
mapping and additional data processing by department UPC.

2- Feedback on curricular improvement is in the free responses.
3- Keep a record of all used data and meeting minutes.



PART 5: 

Use of Survey Data for 
Other EAC Criteria



Use of Survey Results in other EAC Criteria

Part III – Program Criteria 
(Discipline Specific)

 Students (Exit survey)

 Faculty (ICEF)
 Students (Exit survey)
 Alumni Survey
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Criterion 1: Students
Exit Survey

Questionnaire related 
to Criteria 1 & 7

Mapping can be used for 
improvement, if needed.

C1

C7
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Criterion 1: Students
Exit Survey

Responses related to 
Criteria  1 & 7

Mapping can be used for 
improvement, if needed.
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Other Criteria
Alumni Survey
Questionnaire 

related to other 
EAC Criteria

(C7)

Mapping can be used for 
improvement, if needed.

(C7)
(C7)

(C4)
(C4)

(C7)

(C7)

(C4)



66

Other Criteria
Alumni Survey

Responses related 
to other EAC Criteria

 No attempt was made in 
the Alumni survey to get 
indirect feedback on SO 
assessment.

Mapping can be used for 
improvement, if needed.
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Other Criteria: Employer Survey Questions
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Other Criteria: Employer Survey Responses
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Tasks for UPC – Utilization of Survey Results

Other Criteria

1- Surveys provide valuable feedback from students, faculty, alumni and 
employers on C1 and C7. However, this process requires mapping and 
additional data processing by the department UPC.

2- A holistic approach to student academic experience improvement is 
required in ABET accreditation and informal feedback and qualitative 
data provides this opportunity from all constituents.

3- The program needs to be responsive to the needs of the constituents 
and this should reflect in the decisions taken to improve student 
learning experience.

4- Keep a record of all used data and meeting minutes.



Thank you !!!!

Questions / Comments ??????
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