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Project 2025 - Schedule of Trainings

1 Training 1 (Fall 2023)
v" Introduction to ABET Accreditation Process, Timeline and
Responsibilities
v' SSR Template and Sections
v' SSR Preparation (Background Info)
d Training 2 (Spring 2024)
v SSR Preparation (Criteria 1, 2, 3, 4)
J  Training 3 (Spring 2024)
v’ SSR Preparation (Criteria 5, 6, 7, 8, Program Criteria)

d Training 4 (Fall 2024) J Training 5 (Fall 2025)
v SSR Writing Kick-off v’ ABET Visit Preparation




Training # 1 — Kick-off

Part 1: What is ABET?

Part 2: ABET Re-accreditation 2025 for COEP -
Timeline

Part 3: Roles and Responsibilities in ABET

Accreditation

Part 4: ¢ Self-Study Report (SSR) - First impression
of the program

e SSR Preparation (Background Info)



PART 1:
What is ABET?



What is ABET?

» Nonprofit, non-governmental agency that | (/SSEEsSIZ
accredits programs in: ' A
« Applied and Natural Science
« Computing
« Engineering
« Engineering Technology
» >2.200 experts from industry, academia,

and government support QA activities ST
» 1SO 9001:2015 certification 415 N Charles St,

Baltimore, MD,
USA



Who is ABET?

¢ 35 Member Societies
« ABET Volunteers
» Headquarters Staff (full-time)

» President

» Chief Accreditation Officer

» Senior Director, Accreditation Operations
* |[nternational Accreditation Manager
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Accreditation Commissions

O EAC — Engineering
&

Accreditation Commission

s CAC-Computing
s

Accreditation Commission

= ETAC — Engineering Technology
(i

= — - Accreditation Commission

@ ANSAC — Applied & Natural Science

Accreditation Commission

Composition
* Members

« Team Chairs

« Executive Committee
 Editors 1 and Editors 2

* Supporting staff
* Adjuncts
« Staff liaisons



Generally Accepted ABET
Accreditation Principles

« Accreditation is voluntary

* Non-governmental organization

 Fair and impartial peer review process

* Requires self-assessment by the program/school
» Continuous process (reviewed every n years)

 Failure of single criterion results in loss of accreditation

+ Deficiencies in one area CANNOT be compensated by strengths
In other areas.



What is ABET Accreditation?

* Periodic review of educational program

* Provides quality assurance

* Ensures program meets quality standards
of the profession for which the program
prepares graduates

» Verify program compliance with criteria

ABET

and Accreditation Policies and Procedures
Manual (APPM)

Not a ranking system



What is accreditation? And why do
1t?

Accreditation requires a Quality Assurance:

periodic review and ABET accreditation

evaluation to determine if provides assurance
educational programs meet that a college or

defined standards of quality. university program

meets the quality
standar;:ls of the |
ABET accreditation is not a profession for which

ranking system. that program
prepares graduates.




ABET EAC Review Statistics

INSTITUTIONS |PROGRAMS |INSTITUTIONS |PROGRAMS
TOTAL 185 641 208 f27
General Review 93 478 102 558
Initial Review 62 101 22 97
Interim Report 22 36 42 70
Interim Visit 8 26 1 2
ONSITE 118 166
VIRTUAL 45
NO VISITIR 22 a2
INTERNATIONAL 59 217 53 142
LUSA 126 424 155 585




KU COEP - Accreditation Histor

» COEP-Programs have been continuously

visited/evaluated by ABET since 1981. 1981  Advisory Visit ABET
o 1981 — Advisory visit 1990 Substantial Equivalency
o 1990, 1995, 2002 — Substantial Equivalency

visits 1995  Substantial Equivalency

o 2007, 2013, 2019 — Accreditation visits

» KU Engineering Programs are among the 2002  Substantial Equivalency
earliest to gain substantial equivalency,
and full accreditation in the Middle East.

2007  Full Accreditation
2013  Full Accreditation
2019 Full Accreditation




PART 2:
ABET Accreditation for COEP - Timeline



Prep for ABET Visit

15t Step.:

Understand Terminology
2"d step:

Understand processes

3'd step:
Understand requirements




1%t Step: Understand ABET Terminology
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2nd: Accreditation Timeline

Action by
18-21* Month Process Program
(2025) (2025) (2026)
January March - June May - June
Institution requests = Team members (2025) Necessary changes (2026)
review of programs ~ assigned, dates ~ December - February to statement, August
set, Self-Study  Draft statements edited 11 2Ny, @remade |t
Nov. 2024 Report submitted  and sent to institutions notified
KU requests of final action
NABQ approval
Year 1 (2025) Year 2 (2026)
(2025) (2025) (2026) (2026)
February — May . February — April Jul
September— December ry y

Institution prepares Institutions respond = Commission meets

Visits take place, draft

self-evaluation to draft statement to take final action

statements written and
{Prﬂgr-ﬂﬁr; S{::;-Slud} ﬁﬁﬁlllﬁd f{]”Dwmg and return to AEET n‘:tﬂbﬂr (2026)
ho 7-day response period Accreditation status

publically released




Milestones in Interaction between Program and ABE T

AMS 1/3
ABET Invoice
TC TC PEVs
AMS/HQ AMS AMS Submit Visit Questions /
Submit SSR Team Chair / Transcripts Arrangements/ Add’l info
RFE & one PEVs nominated Questions
sample
Transcript
‘1‘ \ 4 \ 4 \ 4 % N
Jan 2023 June 2025 July 2025 August 2025 Sept. 2025 Oct. 2025
KU President Dept. Chair i .
Office VD:A OAA Dept. Chair KU Registrar VDAA / OAA Dept. Chair
( /OAA)  yDAA/OAA (VDAA/OAA)
(VDAA / OAA)
\4 Accept TC
May 2025 and PEVs
VDAA / KU
Finance

Note: Duties can be delegated to other persons.



Milestones in Interaction between Program and ABET

2/3
APE\{S ABET TC AMS AMS /TC
ccess to
Virtual Display Team 7-day AM S ek elE
s Onsite Visit PAF response PSR Lol
Draft Report (in case of W or D)
TC/PEVs
Finalize
interviews
Y 2 2 \ 7 Y v
Oct. 2025 Nov. 2025 Nov. 2025 Nov. 2025 Jan. 2026 April 2026
Dept. Chair KU President VDAA Dept. Chair VDAA / OAA Dept. Chair
VDAA/OAA VDAA/OAA Any findings VDAA/OAA VDAA/OAA
Dept. Chair will be Correction of
UPC, AC communicated errors of fact
Dept. Faculty
Oct. 2025 IAB
Dept. Chair SA
VDAA C NoDorW > NoDorW >
College of | Generally NGR but € Generally NGR but C
Science

could be elevated to W

could be elevated to W




Milestones in Interaction between Program and

AMS Q
. Update of RFA & one
Final Statement .
accreditation sample
status in ABET Transcript
system l
] [ ] ] [ [ ] ]
| !
Aug. 2026 Oct. 2026 Jan. 2027
VDAA KU President
Office
No D or W = NGR (6 years) (VDAA / OAA)
OO0
For W or D > 2 years Start the cycle of submission
accredltat.lon and must for W or D ----- ->
submit IR or IV




Milestones/Timeline for ABET Visit Preparation for College of Engineering

. . Submit SSR Expiration of current
Data Collection / Analysis , , N
: —»» | Virtual Display ABET Accreditation &
(ICEFs, Student/Alumni/Industry/Faculty surveys)
Room ready start of new cycle
2026—- 2032
Active involvement of industrial Respond to ( )
<<«— advisory board and student >> PEV requests .
advisory board .
y Mock visit ABET Onsite
Outcome by OAA Visit
TAGs to review/update course
Assessment < 361 student out > _
plan ready Sy apbl, stuaent outcomes — Deadline for Draft
SSR data
SSR Trainings Start Revicwio} statement
& preparing Draft SSR Submit Respond to
SSR Request Transcripts ABET
ABET comments
Review
Intensive data collection/analysis period l/
¢ + ¢ \L Jan 2025 J 2025 g
Spring 2023 Spring 2024 Fall 2024 une Jan 2026

. Y
Fall 2023 Fall 2024 SPring 2025 Nov 2025 August 2026




What Jargon needs to be known?

Shortcoming Definitions

A program lacks the strength of compliance with a criterion,

policy, or procedure to ensure that the quality of the program
Weakness will not be compromised. Therefore, remedial action is required

to strengthen compliance with the criterion, policy, or procedure
prior to the next evaluation.

A program currently satisfies a criterion, policy, or procedure;
Concern however, the potential exists for the situation to change such
that the criterion, policy, or procedure may not be satisfied.




What Jargon needs to be known?

Other findings

Exceptionally strong, effective practice or condition. A
statement that describes what was observed, what makes it
stand above the norm, and how it impacts the program
positively.

Strength

A comment or suggestion which does not relate directly to the
Observation accreditation action but is offered to assist the institution in its
continuing efforts to improve its programs (i.e. friendly advice).




Common Shortcomings

EAC Shortcoming Statistics 2021-22
Criteria 1-4

10%

Shortcoming Level D W C Total
SO Draft 1 28 23 52
riterion 1:
30-D 1 4 12 17
Students il
Final 0 3 9 12
S Draft 0 108 7 115
riterion 2:
PEOS 30-Day 0 27 4 31
Final 0 8 3 11
s Draft 0 4 0 4
riterion 3:
Student Outcomes 30-Day 0 - 0 -
Final 0 0 0 0
Criterion 4: Draft 10 36 188
Continuous 30-Day 6 20 108
Improvement Final 1 15 61

32%




Common Shortcomings

EAC Shortcoming Statistics 2021-22
Criteria 5-8

Shortcoming Level D W C Total
Critarion 5 Draft _ 87 17 126
riterion >- 30-Day 10 67 10 87
Curriculum

Final 2 23 10 35

Criterion 6 Draft 1 24 79 104

riterion &: 30-Day 1 16 67 84
Faculty

Final 0 8 64 72

Criterion 7 Draft 0 13 35 48

riterion 7: 30-Day 0 6 28 34
Facilities

Final 0 6 28 34

o Draft 0 10 63 73

| Crl_termn 8: 30-Day 0 3 = —

Institutional Support

Final 0 3 17 20

‘Bean counting’
& Capstone

27%




Common Shortcomings

Program, APPM and Master’s

Shortcoming Level w C Total

O

3

Program Criteria 2

1
APPM Draft 2 12 13 27
(Accreditation Policy | 30-Day 0 5 11 16
and Procedure Manual)| o) 0 1 11 12
Draft 1 1 3 5
Master’s Level | 30-Day 1 1 2 4
Final 1 0 2 3




3rd: Understand ABE T Requirements

ABET

Engineering Accreditation Commissio

CRITERIA FOR ACCREDITING

ENGINEERING PROGRAMS

Effective for Reviews during the 2023-2024 Accreditation Cycle

Incorporates oll changes approved by the ABET Board of Delegates

Accreditation Policy and Procedure Manual

Effective for Reviews during the 2023-2024 Accreditation Cycle Incorporates all
changes approved by the ABET Board of Delegates as of October 29, 2022

Applied and Notural Sciences Accreditation Commission
Computing Accreditation Commission
Engineering Accreditation Commission

Engineuring Techno Lr_'rg':.-' Accreditation Commission

Engineering Area Delegation as of October 29, 2022




3rd: Understand ABE T Requirements
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Part 3:
Responsibilities in ABET Visit 2025

"It takes a village to raise a child"
— African proverb



Who is at the center of all this?

Who is at the ‘child’ / ‘Star’?

“THE PROGRAM”



'It takes a TEAM to get ABET accreditation®

— OAArule
Department Leadership TAG
Coordinators
Department UPC Assessment
Chair Coordinator ~ Coordinator Faculty
T Members
& - s Chief
o Engineer

Support Staff




'It takes a TEAM to get ABET accreditation®
— OAA rule

College Leadership

DEAN VDAA VDSA

Office of ETAC College College
Academic Safety Manager
Assessment Officer

Together, we can do it !11!1}




Responsibilities in ABET Visit 2025

VDAA/OAA Guidance Document

Responsibilities in preparation of ABET Accreditation Visit 2025
26 Oct. 2023

Notes:

1. This is a guidance document meant for assisting the departments in preparing the self-study report
and ABET accreditation visit in 2025. The document lists the normally presumed roles and
responsibilities of various entities for the ABET accreditation process. Departments are free to assign
different roles to entities within the department at their convenience.

2. All departments should consult and use the latest version of the following documents available from
ABET website: (i) ABET EAC Template for self-study report, (ii) ABET EAC Criteria, (iii) ABET APPM.

Abbreviations Key:

1) Roles and responsibilities

A: Approver (responsible for signing off on information in Minutes of Meetings or Memorandum)

C: Consulted (responsible for making decisions concerning specific issues presented)

E: Executor (responsible for documenting the approved information in Self-Study Report and/or uploading
to ABET)

|- Informed (required to stay informed of decisions and/or documented information)

L: Laison (acting as coordinator between entities)

S: Source of information (responsible for providing documented information from authorized source)




Responsibilities in ABET Visit 2025

Responsibilities in preparation of ABET Accreditation

: Dept. | UPC Assessment | TAG Dept. Chief Faculty

S5R Sect OAA Coll

ection Chair | Coord. | Coord. Coord. | Council | Engineer | members olieee
Background information
Contact information S E
Program History 5 E
Program Locations S c
/delivery modes
Program
deﬂcler?mes in the c e c c A S
last review and
actions taken .
Section 1: Students A: Approver
Admissions/Transfer : e C: Consulted L S
credits E: Executor (VDSA)
Student Academic S
Advising | E I: Informed L (VDSA])
Student Career : e L: Liaison L S
Advising S: Source of (ETAC)
Student Transcripts I E information L >

(VDAA)




Responsibilities in preparation of ABET Accreditation

_ Dept. | UPC Assessment | TAG Dept. Chief Faculty
23R Section Chair_| Coord. | Coord. Coord. | Council | Engineer | members ORA College
Section 4: Continuous Improvement
ABET requirements C E | 5
Selection of courses . _
for S0 assessment - - I !
Qutcome c - c a
sszassment plan
Collection of 30
assessment dats
[ICEF, student work £ | 5 L
examples and
statistical anzalysis)
Analysiz of - C -
ssseszment dats
Evaluation of - c
aszeszment dats j
Continuous
improvement l, & C E I, A
actions
Section 51 Curriculum
Satisfying min. ABET
requirerments — E C | 5
General criteria
Program Criteria E C I, C 5
Capstone E C C I 5
Course Sylla I:-Il B c c |
(Department]
Course Syllabi {nomn- E L g
department] (WDAA)
5t .Jl:E'jl'. transcript £ c L | 5
znalyszis \WDAA]

A:
C:
E:

Approver
Consulted
Executor

I: Informed

L:
S:

Liaison
Source of
information




Part 4. ;

* Self-Study Report (SSR)

* SSR Preparation - :
(Background info) 3

+ Self-Study Report

First impression of the program



Self-Study Report (SSR)

« Document describing how the program meets
the ABET criteria

» Provides “first impressions™ of the program to
the visit team

« Each program requires its own self-study
report

« Templates available at:

- https://www.abet.org/accreditation/accredit
ation-criteria/self-study-templates/




Self-Study Report Content

Template provides a good guide to required content

+ Background information

* history
+ Contact information
+ |ocations

« previous evaluation results

 Narratives on

« (General criteria
» Program criteria (when applicable)

- Safety

+ Appendices
« Syllabi
+ CVs

1. Students
2. Program Educational Objectives
3. Student Outcomes
4. Continuous Improvement
5. Curriculum
6. Faculty

7. Facilities
8. Institutional Support

Part lll — Program Criteria
(Discipline Specific)

* equipment
+ |nstitutional summary
« Submission attesting to compliance




O

ABET

ABET SELF-STUDY
QUESTIONNAIRE:
TEMPLATE FOR A
SELF-STUDY REPORT

2024-2025 Review Cycle

Check year and
Commission

ENGINEERING ACCREDITATION COMMISSION




Instructions

Template

TABLE OF CONTENTS

IMTOAC IO e e 3
Fequrements and Preparation ., 3
supplemental Materials . 4
Submizsion and Distnbution of Self-Study Beport. 4
Confidemtiality s 5
TPt e 5
BACKGROUND INFORMATION .o 7
GENER AL ORI BRI e 9
CRITERION 1. STUDEN TS e 9
CRITERION 2. PROGEAM EDUCATIONAL OBJECTIVES .. 11
CRITERION 3. STUDENT OUTCOMES e, 12
CRITERION 4. CONTINUQUS IMPROVEMENT ..o 13
CRITERION 5. CUBRRICUL UM . e 14
CRITERION 6. FACULTY e 16
CRITERION 7. FACILITIES .o 19
CRITERION 8. INSTITUTIONAL SUPPORT .o 21
PR OGEAM ORI ERIA e 12
Appendix A —Course Syllabi . 23
Appendix B —Faculty Vitae ..., 24
Appendix C—Equipment ..o 25
Appendix D — Institutional SUMMENY oo 26

Submission Attesting to Compliance




INTRODUCTION

The Self-Study Eeport 1s expected to be a quantitative and qualitative assessment of the
strengths and limitations of the program being submuatted for review.

The Self-Study Report will provide information critical to a thorough on-site review of
the program. Therefore, the Report will address the extent to which the program meets

address all methods of instructional delivery used for the program, all possible paths that
students may take to completion of the degree, and all remote offenings available to

students 1n the program.

Each Commission of ABET provides a Self-Study Questionnaire to assist the program in
completing the Self-Study Report.

REQUIREMENTS AND PREPARATION

The program name used on the cover of the Self-5Study Eeport must be identical to that
used in the institutional publications, on the ABET REequest for Evaluation (RFE), and on
the transcripts of graduates. This will ensure that the program 1s correctly identified 1n

ABET records and that graduates can be correctly identified as graduating from an
accredited program.

Normally, each program requires a Self-Study Eeport.

Program Name



SUPPLEMENTAL MATERIALS ‘
The following materials are to be supplied in addition to the Self-Study Report:

The general institution catalog covering course details and other institutional Course Catalog
information applicable at the time of the review. ‘

Promotional brochures or literature describing program offerings of the institution.

Official academic transcripts of recent graduates. The official academic transcript Transcripts
contains a listing of all the courses taken by a graduate, year/semester courses were
taken, the grades eamned, and degree(s) earned. The Team Chair will request a
spectfic sampling size of transcnipts for each program and will provide a timeframe 1n
which they should be provided to program evaluators. Each academic transcript 1s to
be accompanied by the program requirements for the graduate and by worksheets that
the program uses to show how the graduate has fulfilled program requirements. It 1s
not required to remove names and other personal identifying information from
transcripts and associated student records before providing them to the Evaluation
Team However, if desired, personal identifying information may be replaced with a
simple alphanumeric code by which the documents may be referred to during the
evaluation.
Evidence (e g, repnﬂs:l to show compliance with Criterion 5 (d) related to the
culminating major engineering design experience. At least 45 days prior to the review
visit, the program evaluator will select a representative sample of design experiences
(see Criterion 5 A7) for which evidence 1s to be provided. The evidence should be Ca pstone RePorts
accompanied by rubrics or other tools used for evaluating the projects and should be

available to the program evaluator on the electronic storage platform of the program’s
choice at least 30 days prior to the review visit.




SUBMISSION AND DISTRIBUTION OF SELF-STUDY REPORT

NOTE: No email submission is permitted. No hard copy submission will be accepted.
No submission on a data stick 1s permitted. The submission cannot be a combination
of hard copy and electronic file.

The Self-Study Report and Supplemental Material should be uploaded section by section

or as a single upload option as pdf files on vour imstitution’s page im the ABET
Adminmistration Management System. The deadline for uploading this material is

July 1 of the calendar vear of the review.

Catalogs that are available only electronically must be submitted 1n a pdf format. The

catalog must be the version available at the time the Self-Study Report 15 prepared. Web-
based versions may not be submaitted.

E002 2024-2025 Self-Study Questionnaire




ABET i
S'Elf-StUdy Repnrt Template . 5
BACKGROUND INFORMATION oo 7
for the GENERAL CRITERIA oo 9
CRITERION 1. STUDENTS oo 9
<Program Name> CRITERION 2. PROGRAM EDUCATIONAL OBJECTIVES 11
i CRITERION 3. STUDENT OUTCOMES oo 12
S = If—St u d y CRITERION 4. CONTINUQUS IMPROVEMENT 13
::U"iversity Name::- CRITERION 5. CUR BRI UL U e 14
Re p ort CRITERION 6. FACULTY oo 16
i CRITERION 7. FACILITIES oo 19
Te i p I ate <Location> CRITERION 8. INSTITUTIONAL SUPPORT .. oo 21
PROGRAM CRITERIA oo 2
Appendix A — Course Syllabi 23
Dates Appendix B —Faculty Vitae.. 24
Appendx C—Equipment . 23
Appendix D — Institutional Summary . 26
Submission Aftesting to Comiphanee 30
CONFIDENTIAL
The information supphed m this Self-Study Eeport 13 for the confidential use of ABET
and 1ts authorized agents and will not be disclosed without authonizaton of the mstitution
concerned, except for summary data not identifiable to a specific msthitohon.




BACKGROUND INFORMATION

A. Contact Information

List name_ mailing address_ telephone number, fax number, and e-mail address for the pnimary
pre-visit contact person for the program.

B. Program History

Include the year implemented and the date of the last general review. Summarize major program
changes with an emphasis on changes occurring since the last general review.

C. Options
List and descrnibe any options, tracks, concentrations, etc. included in the program_

D. Program Delivery Modes

Describe the delivery modes used by this program, e.g._ days, evenings, weekends, cooperative
education, traditional lecture/laboratory, off-campus, distance education, web-based, etc.




BACKGROUND INFORMATION

E. Program Locations

Include all locations where the program or a portion of the program is regularly offered (this
would also include dual degrees, international partnerships, etc.).

F. Public Disclosure

Provide information concerning all the places where the Program Education Objectives (PEQOs),
Student Outcomes (50s), annual student enrollment, and graduation data specific to the program
15 posted or made accessible to the public. If this information 1s posted to the Web, please

provide the URLs.

G. Deficiencies, Weaknesses or Concerns from Previous Evaluation(s)
and the Actions Taken to Address Them

summarize the Deficiencies, Weaknesses, or Concerns remaining from the most recent ABET
Final Statement. Describe the actions taken to address them, including effective dates of action,
1f applicable. If this 1s an mitial accreditation, 1t should be so indicated.

No need to mention Deficiencies, Weaknesses or
Concerns that were resolved.




Responsibilities in COEP

Responsibilities in preparation of ABET Accreditation

: Dept. | UPC Assessment | TAG Dept. Chief Faculty
3SR Section Chair | Coord. | Coord. Coord. | Council | Engineer | members OAA College
Background information
Contact information S E
Program History 5 E
Program Locations S c
Jdelivery modes
Program
deﬂmer?mes in the c e c c A S
last review and
actions taken

A: Approver

C: Consulted

E: Executor

I: Informed

L: Liaison

S: Source of
information




Thank you 11!



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	KU COEP - Accreditation History 
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48

